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28STE Compact & 2+1 SE 
 
 
These instructions will guide you through the 
procedures to prepare your winch for use with an 
ANDERSEN Compact/ 2+1SE motor. This involves 
changing the bottom ratchet gear so that the winch 
can be coupled to your new motor. Winches older 
than November 2002 will also require a new winch 
base (supplied with your motor). 
 
Remove your winch from the boat and find a clean 
and stable spot to work on your winch. As you 
disassemble your winch, as described below, 
carefully clean each part with degreaser. While reassembling apply a thin layer of 
Andersen Winch Grease to all moving part.  
 
Tools: Flathead screwdriver, winch-handle and ANDERSEN Winch Grease. (Newer 
winches require a 4mm Alan key)   

 
1. Loosen the screw on top of the winch and remove the drum. 

 
2. Remove the shaft by pulling it upwards, twisting it as you go. A winch handle can be 

helpful. You can then remove the top ratchet gear. 
 

        
 
 
 
 
 
 
 
 
 
 
 
 

 
3. Remove the shaft ring and the roller bearing by sliding it up over the winch base. 

You can then remove the gear wheel. 
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4. Remove the circlip holding the bottom cap. The bottom cap will then fall into the 

winch and you can slide the cap out through the side of the winch. The old bottom 
ratchet gear can now fall out the bottom of the winch. 

 

                  
 

5. If your winch is older than November 2002 discard your old base and take the new 
base supplied with your motor. For newer winches clean your old base before 
reassembling. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6. With the winch base upside-down, place the new bottom ratchet gear in the bottom 
of the base. Turn your winch over and place the gear wheel in position and secure it 
with the roller bearing and the shaft ring. 
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7. Slide the top ratchet gear into place then with a twisting motion insert the drive shaft 

through the base until it falls to the bottom. 

     
 
        

 
8. Your winch is now ready to be installed with your new compact/ 2+1 SE motor. 
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40STE Compact & 2+1 SE 
For 2003 winches on 
 
 
Tools: Flathead screwdriver, hammer, punch and grease 

 
 
 
 
 
 
 
 
 

 
1. Loosen the 3 screws on top of the winch and remove the drum. 

 
2. Remove the roller bearing by sliding it up over the winch base. 

 
3. Loosen the screw that holds the side cogwheel and remove it. 

 
4. Place winch base in a vice or have someone hold it firmly. With a punch from a 

hammer, loosen the threaded  bottom cap anti clockwise, and remove it. 
 

5. Remove the old free running cogwheel from the bottom of the winch.  
   
 

Drum 

Roller bearing 

Side cogwheel 

Winch base 

Step 3 
Step 4 
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6. After applying grease, insert the newly supplied free running cogwheel onto the 
main shaft using a twisting motion so that the pawls fall into place. Be careful! The 
ratchet cogwheel can fall out before step 8 is complete. 

 
 

7. Replace the side cogwheel and the roller bearing after cleaning and greasing all 
moving parts. Grease the ball bearings on the top of the winch base. 

 
 

8. Your winch is now ready to be installed with your new compact/2+1 SE motor. 
Install the winch before replacing the drum. 

 

Step 6 

Free running cogwheel 
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46STE Compact Above Deck up to version 3.2 
Tools required for this conversion: 
Allen keys 4mm and 5mm 
Small screwdriver 
Winch-handle 
 
 

1. Remove the winch from its mounted position. Place the 
winch drum and self-tailing arm to one side. 

 
2. Remove the 6 or 9 screws holding the upper base to the 

lower base. (Figure 1) 
 

 
 
 

3. Remove the drive shaft from the upper base by pulling the 
shaft upwards. To do this you can use a winch handle to pull 
on the shaft. An o-ring stops the drive shaft from falling out 
so some resistance should be expected when removing the 
drive shaft. (Figure 2) 

 
 
 
 
4. Turn the upper base upside down and remove the 2 free 

gear assemblies by unscrewing the axels in the upper base. 
(Figure 3) 

 
 
 

5. Remove the complete roller bearing by sliding the ring 
upwards. (Figure 4) 

 
 

6. The old upper and lower bases are no longer required. 
 

7. Reassemble the winch with the new upper and lower base 
provided with your compact motor. While the winch is 
disassembled it may be appropriate to carry out a general 
service on the winch as described in the 46ST manual. In all 
cases the gears should be cleaned and new grease applied 
to all moving parts.  

8. After first securing your new Compact Electric Motor to the 
deck, the converted winch can now be mounted on the 
motor with the screws provided. 

Figure 1 

    Figure 2 

      Figure 3 

       
      Figure 4 

Figure 5, Parts to be mounted 
on the new upper base 
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46ST version 3.2 to 4.0 winch with drive unit 
 
IMPORTANT INFORMATION when mounting a new winch with a drive unit. 
 
With the 46ST version 4.0, we have integrated the deck plate features in the winch base 
plate. 
With the new deck plate there is a distance ring, which gives the correct height from the 
unit to the winch, see the installation drawing below. 
 
 
46ST up to version 3.2 46ST from version 4.0 
Type with deck plate Type without deck plate 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Base plate for 
winch (part of 
winch). 
No. 746801 

Distance- 
ring and  
O-ring. 

Drive unit: 
Electric or  
hydraulic. 

Drive unit: 
Electric or  
hydraulic. 

Deck plate 
for winch. 
No.746800 
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HOW TO INSTALL WINCH 52ST/ST FS WITH AN ELECTRIC OR  
HYDRAULIC BELOW DECK CONVERSION KIT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

52ST/ST FS version 3.0
(or later version)

52ST/ST FS version 2.5
(or earlier version)

Stainless steel
Deck plate

52ST/ST FS from ver. 3.0, has integrated
the deck plate features in the winch base.
The lower Bronze winch base is used as
deck plate.

The distance ring, must
be used from winch
version 3.0 and up
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52STE/ STE FS Compact Above Deck 
Conversion manual for Compact motor Above Deck. 
 
For above deck compact motors a new lower base is 
required for winches manufactured before September 2002. 
This manual shows how to replace your old lower base with a 
new, so that older winches will function with the new above deck 
compact motor. 
 
The numbers below in brackets ( ) refer to the position numbers 
on the parts list found in the back of the 52ST owners manual. 
Consult also Figure 6 to see the different parts you will be working 
with.  Be sure to have a clean stable work place while 
disassembling your winch  
 

1. Remove the winch drum (5) and the Self-tailing arm (2) by 
removing the 4 bolts (1) on the top on the winch. 

 
2. Remove the 6 x M8 bolts holding the winch to the deck. 

 
3. Remove the drive 

shaft (6) by sliding it 
up through the upper 
base (23) (Figure 1) 

 
 

4. Remove the 6 bolts 
(8) holding the upper 
base (23) to the lower 
base (26) (Figure 3) 

 
5. Remove the upper base (23) and the bearing (25) 

(Figure 2) 

Figure 1 

Figure 2 

Figure 3 
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6. Remove gear wheel (19) by removing screw (17) and then sliding shaft (18) 

upwards.  
 

7. Remove the complete freewheeling ratchet gear 
(10-16) by sliding the shaft (9) upwards and 
pulling the complete freewheeling ratchet gear 
out to the side. (Figure 4) 

 

8. Remove the second freewheeling ratchet gear 
(29-35) as in step 7 by removing shaft (28). 

 
 

9. For base covers (27) in stainless steel remove  

10. The base cover (27) by removing the screws holding the base covers to the lower 
base (26). For base covers (27) in PETP plastic carefully tap the base cover (27) 
from the lower base (26) with a rubber hammer. 

 
11. Reassemble the winch with the new lower base by reversing the procedure above 

from 9-3 remembering to apply grease to moving parts. 
 

12. Your winch is ready to be mounted on your new above deck compact motor.  

Figure 4 

Figure 5 
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Figure 6: Parts in a 52ST ANDERSEN Winch 
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58/62STE – STE FS Compact Above Deck 
Conversion manual for Compact  Above Deck motor. 
 
This manual shows how to replace your old lower  
base with a new, so that older winches will function with the new 
above deck compact motor. 
 
The numbers below in brackets ( ) refer to the position numbers 
on the parts list found in the back of the 58ST  
ver. 1.5 / 62ST ver. 1.2 , 58/62 ST FS ver. 1.0 owners manual.  
 
Consult also Figure 6 to see the different parts you will be 
working with.  Be sure to have a clean stable work place while 
disassembling your winch  
 

1. Remove the winch drum (4) and the Self-tailing arm (2) by 
removing the 4 bolts (1) on the top on the winch. 

 
2. Remove the 6 x M10 bolts holding the winch to the deck. 

 
3. Remove the drive 

shaft (5) by sliding it 
up through the upper 
base (10) (Figure 1) 

 
 

4. Remove the 6 bolts (15) holding the upper base (10) to the 
lower base (14) (Figure 3) 

 
 

5. Remove the upper base (10) and the bearing (13)  
(Figure 2) 

 
 

6. Remove the complete freewheeling ratchet gear (17) by 
sliding the shaft (16) upwards and pulling the complete 
freewheeling ratchet gear out to the side. (Figure 4) 

Figure 7 

Figure 9 

Figure 8 

Figure 10 
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7. Remove the second freewheeling ratchet gear (18) as in step 6 by removing shaft 

(16). 
 

8. For base covers (19) in stainless steel remove the 
base cover (19) by removing the screws holding 
the base cover to the lower base (14). For base 
covers (19) in PETP plastic carefully tap the base 
cover (19) from the lower base (14) with a 
rubber/plastic hammer. 
(Figure 5). 

 
9. Reassemble the winch with the new lower base by 

reversing the procedure above from 8-3 remembering to apply grease to moving 
parts. 

 
10. Your winch is ready to be mounted on your new above deck compact motor.  

 
 
 

Figure 11 

Figure 12: Principle photo of parts in a 58-62ST AN DERSEN Winch 
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68/72STE Compact 
 
To use your new 68ST compact electric unit with your existing 68ST winch, the existing 
winch base needs to be swapped with the base supplied with your new unit. 
Follow the steps below to complete the process. 
 

1. Remove your winch from the boat and find a stable place to work on the winch. 
 

 
Winch ready for service. 
 

2. Remove the upper base and bearing by removing the screws as shown. 
 

 
 

3. Pull the shafts up and remove the two sets of ratchet gears. 
 

     
 

4. Change the screws in the large ratchet gear to those provided. Use a locking paste 
to secure the new screws. 

Remove 6 screws 
here 
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Old screws   New screws. 
 

5. Reassemble using the new winch base and the altered large ratchet gear 
 

       
Old Base   New base 
 

6. Your winch can now be connected to your new motor unit. 
 




